
SUMMARY OF RECOMMENDATIONS FOLLOWED UP          APPENDIX A

Audit 

(Number of Recommendations 
originally accepted)

Date final 
report 
issued

Number of 
recommendations 

where 
implementation 

now confirmed by 
management

Number of 
recommendations 

where management 
advise that 

implementation 
delayed 

(Appendix B)

Number of 
recommendations 

where management 
advise that 

implementation is 
no longer intended 

(Appendix C)

Number of 
recommendations 

where 
implementation not 

confirmed or 
alternative date not 

provided
IT Security 2013/14 (5) 22/7/14 3 2 0 0

Agency Staff Contracting & 
Consulting 2014/15 (7)

9/1/15 3 4 0 0

Banking Contract 2014/15 (1) 5/6/15 1 0 0 0

Valuation & Property Services 
2015/16 (2)

16/9/15 1 1 0 0

Disabled Facilities Grants 2015/16 
(3)

20/11/15 2 1 0 0

Procurement – Contract Waivers 
2015/16 (3)

15/5/16 2 1 0 0
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‘OVERDUE’ RECOMMENDATIONS WHERE IMPLEMENTATION HAS BEEN DELAYED

Audit: IT Security 2013/14

Recommendation Priority/ 
ranking

Original response Latest Position Revised Implementation Date

1. The ICT Manager reviews 
the ICT Security policy to 
ensure that it is:

 Up to date
 Conforms to industry 

standards
 Consistent and free 

from ambiguity
 Reviewed on a regular 

basis
 Underpinned by 

effective procedures
 Monitored for 

compliance

High Agreed Action:  The 
next review of the 
Information Security 
Policy will take into 
account the points made 
in this recommendation.  
As part of that process, 
the value and 
practicality of 
developing the various 
procedures and 
processes discussed in 
the course of the audit 
will be considered and if 
judged worthwhile 
progressed further. 

Responsible Officer:  
ICT Manager

Recommendation 
Implementation Date:  
December 2014

Most underlying and supporting 
policies have been reviewed 
and work to pull them together 
continuing but delayed, now 
expected summer/autumn 
2016. 

ICT Manager – 22/8/16

Internal Audit Comment: 
In view of the latest update from 
management, Internal Audit will 
continue to liaise with 
management and advise the 
Board further at the next 
meeting in January 2017.
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3. The ICT Manager 
prepares a documented 
Disaster Recovery plan and 
ensure that this is 
communicated to relevant 
staff, regularly tested and 
reviewed to ensure that it is 
effective.

High Agreed Action:  
a) The matter is 

intrinsically linked 
with the wider 
business continuity 
plans of the                               
Council and the 
Managing Director 
and Building Control 
Manager in his 
Emergency Planning/ 
Business Continuity 
role and ICT 
Manager are 
involved in the 
discussions. 

 

Responsible Officer:  
ICT manager 

Recommendation 
Implementation Date: 
On going

The works have been completed 
and ICT disaster recovery base 
equipment delivered but still 
awaiting BT Open Reach to 
install data connection (ordered 
July 2015). Once connected 
fully implementation can 
happen.

ICT manager – 22/8/16

Internal Audit Comment: 
In view of management latest 
update, Internal Audit will 
continue to liaise with 
management and advise the 
Board further at the next 
meeting in January 2017.
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Audit: Agency Staff Contracting & Consulting 2014/15

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1a. The Dartford Council’s 
HR policies & 
procedures should 
include formal guidance 
on the appointment of 
agency and consultancy 
staff. This will 
encourage greater 
consistency in the 
process followed for 
appointing agency staff. 
The policy should as a 
minimum include;

 The documentation to 
be completed for each 
appointment 

 The justification for why 
an agency staff is 
required 

 The authorisation 
protocol to be followed.

1b. Monitoring should be in 
place to ensure that the 
correct form for each 
agency appointment 
has been completed as 
per procedures.

Medium Agreed Action:  
Agreed.

Responsible Officer:  
a) HR Business Advisor

b) Principal Finance & 
Procurement Officer

Recommendation 
Implementation Date: 
31st March 2015

At the last meeting of the Board 
in June 2016 we reported that 
the HR Business Advisor had 
informed Internal Audit that the 
implementation of these 
recommendations had continued to 
be delayed due to additional BT 
work.  A new date was set for 
implementation which was the 30 
June 2016.

However, Internal Audit have not 
been able to ascertain, in time for 
this meeting, whether these 
recommendations have been 
implemented due to the HR 
Business Advisor being on annual 
leave, although it may be possible 
for the Strategic Director (Internal 
Services) to verbally update the 
Board at this meeting.

Internal Audit Comment:
Internal Audit will continue to 
liaise with the HR Business 
Advisor regarding progress of 
this matter. The Audit Board will 
be kept informed of 
developments regarding this 
recommendation at the meeting 
in January 2017.



APPENDIX B

Page 5 of 9

3. The Council HR policies 
and procedures should 
include guidance to 
service managers that 
agency expenditure 
should only be coded to 
expenditure code 0170.

Medium Agreed Action:  Agreed 

Responsible Officer:   
HR Business Advisor 

Recommendation 
Implementation Date:  
31st March 2015

As above. As above.

4. The protocol for using 
agency staff from the 
Connect2Staff Agency 
should be formally 
documented and 
incorporated into the 
Council’s HR Policies & 
Procedures. Monitoring 
arrangements should be 
in place to ensure the 
protocol is being 
followed. This could be 
achieved by reporting 
expenditure activity for 
this particular supplier on 
a monthly basis.

The protocol should also 
be made available on the 
Council’s intranet in order 
to facilitate easy access 
by management and 
increase awareness of 
the protocol. 

Medium Agreed Action:  
Agreed  

Responsible Officer: 
HR Business Advisor   

Recommendation 
Implementation Date: 
31st March 2015

As above. As above.
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5. A request to fill form 
should be completed for 
each agency 
appointment in 
accordance with agreed 
protocols. This protocol 
should be formally 
documented and 
incorporated into the 
Council’s HR Policies & 
Procedures. The 
compliance with the 
protocol should be 
monitored 

The protocol should also 
be made available on the 
Council’s intranet in order 
to facilitate easy access 
by management and 
increase awareness of 
the protocol.

High Agreed Action:  
Agreed  

Responsible Officer: 
HR Business Advisor   

Recommendation 
Implementation Date: 
31st March 2015

As above. As above.
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Audit: Valuation & Property Services 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1. Management should 
investigate why the 
valuation section of the 
Estates module of Uniform 
appears not to have been 
appropriately updated and 
rectify the situation. This 
needs to be done to provide 
a full and up to date record 
of property valuation for 
management and financial 
reasons.  

Medium Agreed Action:  The 
Property Information 
Manager will liaise with 
Financial Services to 
obtain a copy of their 
property valuation 
records, which they hold 
for accounting 
purposes, to enable the 
valuation section of the 
Estates module in 
Uniform to be updated.

Responsible Officer:  
Property Information 
Manager

Recommendation 
Implementation Date: 
31/12/15

Progress has been made with 
this recommendation and 
procedural documentation has 
been written. The Head of Legal 
Services will further progress this 
recommendation during the asset 
management review in 
consultation with the Property 
Information Manager and the ICT 
Manager.  The asset 
management review is proposed 
for December 2016 with a report 
to Cabinet in or around March 
2017.

Head of Legal Services/Property 
Information Manager/ICT 
Manager – 26/8/16

Internal Audit Comment:
In view of the latest comment 
from management, Internal Audit 
will continue to liaise with the 
Head of Legal Services regarding 
progress of this matter and will 
advise the Audit Board further, at 
the April 2017 meeting of the 
Board.
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Audit: Disabled Facilities Grants 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

2. Consider a formal 
meeting between the DFG 
Service and Housing IT 
support team. We would 
suggest* that the following is 
considered:

 Formally record the 
meeting

 Prepare a formal 
agenda

 Prepare an agreed 
time based action 
plan, prioritised and 
assigned to 
individuals

 Meeting outcome is 
fed back to relevant 
senior management

Note*should be considered 
as a minimum, this is not 
intended to be exhaustive.

Medium Agreed Action:  As Above. There is 
currently a list of cases that IT have 
worked on and the DFG team need 
to review to access any resolution. 
Following this, a formal meeting with 
IT will be arranged and review 
meetings thereafter.

Responsible Officer:  Senior 
Private Sector Housing Officer

Recommendation Implementation 
Date: February 2016

It has taken longer than expected to work through the list 
of cases. As a result, formal more generic meetings have 
not yet commenced.  However, when dealing with the 
individual cases, these meetings have been recorded.  
Revised completion date; 31 October 2016.

Senior Private Sector Housing Officer – 25/8/16

Internal Audit Comment:
In view of the latest comment from management, Internal 
Audit will continue to liaise with the Senior Private Sector 
Housing Officer regarding progress of this matter and will 
advise the Audit Board further, at the January 2017 
meeting of the Board.
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Audit: Procurement (Contract Waivers) 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1.
a- The proposed timescale 

for updating the 
procurement guidance 
should be formally 
documented.

b- The procurement 
guidance should 
specifically state that all 
completed contract 
waivers are copied to the 
Procurement Team.

Medium Agreed Action:  The PFPO will 
send an e mail reminding spending 
officers of the need to prepare a 
project risk assessment prior to the 
commencement of contracts.  

Responsible Officer:  Principal 
Finance & Procurement Officer 

Recommendation Implementation 
Date: 31/7/16

A plan for updating the guide has been documented and 
circulated to those Officers who will need to review the 
guide before publication.  Recommendation a) complete.

The procurement guide will include the required 
statement once complete which is planned for publication 
in December.

The guidance document will contain the new risk 
assessment procedures which have now been agreed 
and the changes will be hi-lighted to officers both via 
email and in the procurement group which will meet after 
the guide is published in December.

Principal Finance & Procurement Officer – 25/8/16

Internal Audit Comment:
In view of the latest comment from management, Internal 
Audit will continue to liaise with the Principal Finance & 
Procurement Officer regarding progress of this matter and 
will advise the Audit Board further, at the April 2017 
meeting of the Board.


